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Army MARS on the job

²Ƙŀǘ Řƻ a!w{ ƳŜƳōŜǊǎ ŘƻΚ  [ŜǘΩǎ ǘŀƪŜ ŀ 
quick tour and visit volunteers working 
alongside the civil and military agencies 

protecting U.S. homeland security.



First, about Army MARS.

Weõre all hams, too, working together 

with hams like you. Weõre sponsored by 

the Defense Department.  Ecomm is our 

business. 



Think: Partners

We see ourselves as active co -workers with  

ARES, RACES, ARRL, SATERN and the other 

organizations dedicated to emergency 

communications. That goes for our Air Force 

and Navy -Marine Corps MARS partners too.



!ƴŘ ǿŜ ŘƻƴΩǘ Ƨǳǎǘ ǘŀƭƪ ŀōƻǳǘ ƛǘΦ
W6WAR joins an Army reservist installing 

an antenna for Pacific Warrior, the big 

west coast maneuver in June 2008.



About our show today
This presentation will be a sampler of real -life   

Army MARS operations at some of the agencies 

and activities we support.

Weõll begin in Iraq, where MARS members have 

resumed the morale and welfare mission that 

dates back to the Korean War half a century 

ago.  

And after Iraq . . .



Φ Φ Φ ǿŜΩƭƭ ŀƭǎƻ ǾƛǎƛǘΥ 

ÅAn Army Reserve field operation assisted by 

MARS volunteers.
Å

ÅAirports where the Army MARS WinLink 

messaging system provides emergency backup.
Å

ÅFort Devens MA, for a recent Southern New 

England Army MARS training deployment.
Å

ÅAnd finally weõll mention some ham history we 

bet you hadnõt heard before.



1. Changing of the guard in Baghdad

Maj . Scott Hedberg AD7MI, (left) handed over

to Capt . Jeff Hammer N9NIC as volunteer Army

MARS representative in Iraq . May 2008 .



¢ƘŜ  a!w{ƎǊŀƳΩǎ ŎƻƳŜōŀŎƪ

From the Korean War through Vietnam 

to the first Gulf War, MARS members 

transmitted free messages by the 

thousands between the troops and their 

families. Then e -mail and cell phones 

arrived. MARSgram traffic dwindled ñ

until lately.

.



MARSgrams  (cont.)

In overseas combat today, some soldiers look 

on MARSgrams as òkeepers,ó permanent 

mementos of service abroad.  

Scott Hedberg revitalized the MARSgram 

traffic for Thanksgiving and Christmas 2007. 

Then Jeff Hammer mobilized the Baghdad 

Amateur Radio Society to expand the flow for 

Fathers Day 2008



Studying for MARS licenses

Four of the five soldiers at the revived Baghdad 

radio clubôs initial meeting were already hams.



Sending his first MARSgram home

The Army MARS WinLink system reaches Iraq via 

member HF stations in Qatar and Germany. Our web 

site www.mymars.org provides easy access.



2.  At Home with the Reserves

Each year some three thousand Army reservists  
assemble from across the western states for 
Operation Pacific Warrior.    

Supporting National Guard and Reserve troops is a 
primary mission assigned to Army MARS by the 
Defense Department.

(continued)



With the Reserves (cont.)

Maj. Roman Kamienski KG6QMZ, an extra class 

ham, organized a six -man Army MARS support 

team. They install VHF connectivity through 

difficult terrain for the 82 participating units.

Their task includes establishing base stations, 

installing and repairing repeaters and 

programming several hundred HTs.



Teamwork: preparing antenna    

L-to-r: Derrill Coffman W7LTM, Lt. Williamson, Mike Itnyre W6WAR



Airborne operations

MARS region director Itnyre and Major 

Kamienski, the MARS Reserve liaison, 

mount the antenna (June 2008).



In the Rough
The MARS crew handles a repeater installation in 

the remote maneuver ground. Reservists were 

surprised to learn members are unpaid volunteers.



3.  Message to the Capitol

In October 2007 Army MARS organized 
òOperation Garden Partyó to introduce 
amateur Ecomm to Congress and federal 
staffers. 

A portable MARS station on the Capitol 
grounds served as hub of a simulated 
hurricane exercise staged by members in 
the Mid -Atlantic states. ARRL staff joined in 
the informational program .



¢ƘŜ ŘƻƳŜ ȅƻǳΩƭƭ ǊŜŎƻƎƴƛȊŜ
The antenna marks the site of AAN3HR 

(òHRó for House of Representatives), the 

Army MARS portable station under canvas.



Moving the traffic
Gary Hendrickson W3DTN is one of 18 operators from 

the three MARS branches. In seven hours they handled 

216 WinLink messages, 44 of them from Iraq. Voice too.



Rep. Mike Ross at the Demo
The Arkansas congressman (wearing headset) chats 

with Mike Barrett K3MMB of the Army MARS 

chiefõs staff (left), and Allen Pitts W1AGP, ARRL 

media relations manager. Ross is also a ham.



4. Mixing it up on Armed Forces Day

Once a year in May, amateurs and military 

stations get to talk to each other during the 

AFD òCross-Band Test.ó Itõs great practice for 

on-air agility. Participants exchange QSL 

cards for the out -of-band contacts.



A Historic Call Sign:  W A R

The old War Department call identifies one of a dozen 

military stations that listen up on the amateur bands 

to commemorate Armed Forces Day. Here, the 

Pentagon ARC activates W A R at the DOD.



Youth Movement at the Pentagon
Amos Scott KB30QK (left) and Justin Kates 

KB3JUV joined MARS while still in school. They 

were among area hams volunteering to operate 

WAR for the Cross -Band Test.



5.  Partnering with the TSA

For digital backup at key airports, the 

Transportation Security Administration 

selected the Army MARS E -mail -over-HF 

system. MARS members train the TSA 

operators.  

And thatõs not all we do.



Erecting the Antenna at Ft Myers
Bill Genevrino AE4IQ, Air Force MARS 

member, mentored TSA personnel preparing 

for their first pre -season hurricane drill.



Getting Tampa on the air
The TSA station wasnõt ready yet, so MARS trainer 

Robert Rathbone AG4ZG (seated right) set up his own 

portable WinLink rig at Tampa International Airport..



άCƻǊ aŜǊƛǘƻǊƛƻǳǎ {ŜǊǾƛŎŜέ 
With this medallion the TSA thanked Robert 

Rathbone and Bill Genevrino for their help.



Putting ham experience to work
Jeff Smith W4ZH, an extra class amateur long 

before he joined the TSA in Pensacola FL, serves  

as òelmeró to fellow staffers. 


